INDIAN COUNTRY SNAPSHOT:
Native Workforce Partners

As with the rest of Indian Country, COVID-19 severely disrupted service delivery by Native workforce development entities
across New Mexico. Determined to enhance and expand their services as the Native communities they serve recovered
economically from the pandemic, these entities banded together in 2022 to form New Mexico Native American Workforce
Partners (NWP)." Established through a seed grant from the LANL Foundation, NWP consists of 12 WIOA Section 166
grantee programs in New Mexico and at Ysleta del Sur Pueblo in Texas as well as four New Mexico-based 477 programs.?
Its purpose is to empower the institutional capacity and know-how of its members and leverage its collective voice to
strengthen state policy and increase available resources through structured collaboration.?® With funding from the W.K.
Kellogg Foundation and technical assistance from New Mexico Community Capital, in 2023 NMNAWP developed a
strategic plan featuring several key goals, among them: (1) supporting the professional development of its members’
program staff; (2) increasing knowledge sharing between members about effective program design, administration, and
evaluation; and (3) increasing members’ access to funding opportunities to enhance and expand their programs.* NWP
launched its regular training series in early 2024, with topics including strengths-based leadership, project management,
case management, organizational-level critical thinking, and team building (future topics include understanding labor
market trends, grant writing/management, and data analysis/reporting).° Meanwhile, through quarterly meetings, NWP has
laid a solid foundation for partnership with the New Mexico Department of Workforce Solutions, targeting Summer 2025
for the signing of an MOA that would create a mechanism for regular, genuine consultation between the two parties with
an eye towards ensuring NWP members receive an equitable share of state dollars for workforce development.®* NWP also
plans to develop specialized programming for Native youth and produce videos and digital stories educating philanthropy
about the positive impacts its members make and how they could increase those impacts (e.g., increased high school
graduation, credential attainment, and long-term employment rates) through greater investments in them.’

CONNECT: Bernadette Panteah and Rosemary Reano, New Mexico Native American Workforce Partners,
hello@nativeworkforcepartners.org
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